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 ②  PARTICIPANTS  

① Participants from organisations:

BULGARIA   dВЕРСИЯ, Autonomous Worker’s Syndicate

CZECH REPUBLIC   Klinika, Central European Organizing Center

FRANCE  Sud Solidaires Union

GEORGIA Ertoba 2013, Solidarity Network—Workers Center

GERMANY  Streiksoli-Bündnis Leipzig, FAU Berlin, Deliverunion

GREECE  Vio.Me

ITALY Coordinamento Migranti, Precarious di∫connections, 
SI COBAS Union, ADL Cobas, Iskra, FIR

NORWAY  Motmakt

POLAND  OZZ Inicjatywa Pracownicza (Workers‘ Initiative Union)

SLOVAKIA MOV (Modern Trade Union)

SLOVENIA CEDRA, Delavska Svetovalnica

SPAIN Cgt/Amazon en Lucha

SWEDEN Allt åt Alla, SAC, Framåt kamrater, ST Trade Union
Hamn4an—Hamnarbetarförbundet (the Swedish Dockworkers Union)

 
UK  Notes from Below, IWW London

② Additional participants present during the meeting are representing themselves  
      and/or organisations not listed above



❶ ABF-Huset, Sveavägen 41
 ❸ SAC Headquarters, Sveavägen 98
 ● Stockholm Central Station
 ◊ Rådmansgatan tube stops, green line
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 ❷ KTH School of Architecture
 ✱ Östra Station Järnvägsrestaurangen
 ◊ Tekniska Högskolan tube stop, red line
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 ④                     DAY ONE    → ABF (Katasalen)

 ❶❼:⓿⓿  →  ❷⓿:⓿⓿ Sveavägen 41

INTRODUCTION

Welcome and presentation of the TSS platform and the theme for 
the meeting: Against the Logistics of Exploitation.

PANEL PREFACE → STRIKE BACK

As an introduction to the evening panel, we have invited Emil 
Boss from the SAC union and its local Stockholm branch. In Swe-
den, as we speak, business lobby, national administration and 
the leadership of a national union conglomerate, have formed an 
alliance to illegalize most forms of workplace conflict. The mo-
bilization in response to this, however, is wide and growing. The 
Strike Back movement has managed to offer a reversal to the dis- 
connection experienced over many decades, between numerous 
segments of the working class. Emil gives a brief outline of a new 
political confrontation concerning the working class as a whole, 
for generations to come.

PANEL → THE POLITICS OF STRIKE

National laws that protect our right to strike are the outcome of 
workers of past generations fearlessly striking without legal pro-
tection. Protection has always lied in the very power of collect- 
ive refusal itself — coupled of course with the function of strike 
funds, and the vital component of surrounding social support. 
This inherent power remains despite legal barriers. Squeeze in 
this sentence here: Be we cannot overlook how essential legali-
ty has been for the advancement of working class power. When 
this legality is challenged in any location, it has repercussions to 
the working class of any other location. Looking at the current 
attempt to disable the strike in Sweden, we see that the political 
argument is that the very possibility to go on strike is a threat to 
the economy of the entire nation. At the same time, we see the 
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rise of two parallel tendencies of resistance: new compositions 
of working class unity in defence of our rights, and an expanding 
use of strike that defies legality.

This opening panel will look at the politics of strike in the envi-
ronment of a global production dependent upon intricate logis- 
tical considerations, absolute precarity and political control. In 
this environment, the smallest changes in one location affect 
the reality of every other. And perhaps for that very reason, new 
connections and opportunities for strike and working class power 
become available. The discussion starts from the perspective of 
people in struggle: the battle in the Gothenburg harbour, the 
Strike Back mobilization across Sweden, the struggles against 
the Loi Travail and Macron’s ordonnances in France, of Georgian 
transportation workers outside the European perimeter, and 
from the immense force of the Global Women’s Strike all around 
the world. The ambition of this panel is to challenge the isolation 
that is expected to keep us apart, draft ways to gain leverage by 
understanding connectivity across borders, and ways of forming 
resistance that slips through the cracks of legal barriers.

The panel will end with an open discussion inviting all to confront and re-
spond to the panel questions.

ENTERTAINMENT → THE SYNDICALIST UNION CHOIR

Nya Syndikalistiska Kören, or Nsynk, will do their own acapella 
arrangements of some classic Swedish and international class 
struggle songs.
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 ⑤                     DAY TWO     → KTH – School of Architecture

 ❶⓿:⓿⓿  →  ❶❽:⓿⓿

 ❶⓿:⓿⓿  

Osquars backe 9

This day is for those interested in dealing with a number of logistics-con-
nected issues that require deeper collective investigation. The set-up is 
intended to encourage thinking and discussion. The aim is to potentially 
overcome some conflicting ideas and to find relevant ways to continue dis- 
cussions, towards new collective goals.

MORNING WORKSHOP SESSION
 
① Logistics as the Transnational command over labor

This workshop will focus on the transformations driven by logis- 
tics in the labor process in terms of connection of different pla-
ces and production sites with one another and intensification of 
work rhythms. This means that different conditions (geographi-
cal, contractual, political) are today in play in each workplace, and 
each workplace is connected with wider dynamics along the pro-
duction chain. By addressing these questions, we want to discuss 
how logistical transformations have crippled the capacity to 
strike and harm profit. Within the situation created by logistics 
even the interruption of work if not included in wider transnatio-
nal connections and a wider strategy risks to be just a temporary 
obstacle that can be circumvented or budgeted in advance. We 
therefore want to discuss what obstacles we face to build effecti-
ve struggles; what it takes to build connections not only along 
the same productive chain, but across sectors that are touched 
by logistical transformations; how to overcome the specificities 
of local environments such as ports, warehouses, factories etc. to 
find common terrains of struggle.

Introductory inputs by Amazon workers from Poland, France and Spain, 
Modern Trade Union from Slovakia, Ertoba 2013 Metro Union and Soli-
darity Network from Georgia.

SCHEDULE
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 ❶❸:⓿⓿  

② Precarity, Mobility, Migrant Labor: 
Fragmentation & Challenges to Logistics

While stretching across the borders, logistical command also 
promotes a growing division between workers in the very same 
workplace, labor sector, country. Exploiting differences between 
native and migrant, precarious and contracted, logistics is just as 
much an arena for monitoring goods and parcels as it is for calcu-
lating the varied exploitation possibilities of workers. These pro-
cesses of fragmentation relate to a more general transformation 
of labor and society and is rooted in specific political conditions 
(such as regulation of residence permits, of welfare benefits, bor-
der control and sexual hierarchies). No logistics can work without 
migrant and precarious labor. This poses us in front of two main 
questions: how to act in order for the conquests gained by some 
not to be paid by means of harsher conditions for others, migrant 
or precarious workers? And how to imagine forms of organiza-
tion? Through a discussion on these elements we want to iden-
tify how these divisions are created and maintained, in order to 
collectively find ways to interfere with contemporary conditions 
of exploitation.

Introductory inputs by SAC Sweden, SiCobas Union Italy and Central 
European Organizing Center in Czech Republic.

LUNCH BREAK

Lunch at Östra Station Järnvägsrestaurangen, Valhallavägen 77.
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AFTERNOON SESSION

 ③ REPORTS FROM THE WORKSHOPS

④ PLENARY ASSEMBLY: OVERCOMING THE DEADLOCK OF 
NATIONAL AND SECTORIAL STRUGGLES

We may be in solidarity with workers at large, but the demands of 
our struggles are still mostly made within our nations, workpla-
ce or specific group. Faced with transformations that we strive 
to understand, “successful” struggles often mean the defense 
and conservation of current conditions for a working sector or a 
specific worker’s category, sometimes in competition with the 
workers in other nations or migrant workers. In addition, the end 
of the social democratic compromise curbs the capacity of wor-
kers’ struggles to obtain significant gains. In fact, while the social 
democracy of the past, where it was in power, always implied a 
negotiation between capitalists who agree to invest in labour in 
exchange for welfare benefits and workplace harmony, this com-
promise has now collapsed: the idea that through work one can 
get full access to rights and benefits is over. This process went 
together with the aggressive privatizations, austerity measures 
and attack to welfare structures of the last decades, which, albeit 
in different ways, have affected all countries. While workers’ and 
migrants’ movements have questioned the imposition of logi-
stical command with their insubordination, nationalist govern-
ments have risen to prominence by promising a poor compensa-
tion for native workers at the expenses of migrants, whose labor 
is nonetheless necessary. And while a collective workforce spread 
across nations is experiencing increasingly similar conditions, 
complicated logistical schemes and political conditions create a 
situation where labor is fragmented and made more precarious 
and poorer in a global race for profit maximization. The question 
on our side is thus how to turn this collective workforce to con-
nect battles and fight for victories that transcend national and 
sectorial boundaries.

 ❶❺:⓿⓿  
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Basing ourselves on the outcomes of our discussions and work-
shops in this plenary assembly we want to discuss an outlook for 
a new transnational struggle around the following questions:

1. How can we recognize present forms of insubordination and rebellion against 
logistical command and build wider and stronger political struggles? 

2. What political or social strategies can we shape to enhance our local struggles 
and how do we reinforce the circulation of the strike as a political tool? 

3. How to fight the logistical command which divides and isolates workers from 
each other? 

4. How do we stand on migrants’ side overcoming the simplistic solidarity to ad-
dress the social and political conditions that reproduce divisions among workers? 

5. How to struggle against logistical command on a transnational level, and 
how to overcome the deadlock of disputes limited to one workplace or branch? 

6. What do we have and what are we still missing to build a common strategy 
against the logistics of exploitation? 

7. How do we learn and interact with experiences such as the global women’s 
strike, and how would a transnational strike against the logistics of exploita-
tion look like?

The coordination meeting will focus on the next steps and future 
projects of the TSS Platform. It is not a closed meeting, but it is ai-
med at those who are already taking part in the Platform, or are in-
terested in joining it and contributing to its further developement.

 ⑥                     DAY THREE            → SAC Headquarters

 ❶❶:⓿⓿  →  ❶❺:⓿⓿ Sveavägen 98
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OVER THE WEEKEND of November 23rd → 25th, 2018, the Transna-
tional Social Strike Platform (TSS) calls workers, union members and 
activists from across Europe and beyond to meet in Stockholm to di-
scuss how to organize against logistical command over labor. We call 
logistical command a set of transformations that interests the whole 
world, changing economies, political geographies and the functioning 
of society and institutions. As logistics is one of the main forces that 
affects the capacity of workers and migrants to organize and win, a new 
assessment of the situation in which we act is needed in order to in-
crease the capacity of our struggles: logistics is a battlefield we need to 
understand and practice if we want to reverse today’s power relations.

Two are the intertwined dimensions of this logistical command we 
want to focus on. The first one concerns the material connections 
that tie together production sites across the globe: what happens 
in one spot of the chains of production and distribution affects the 
other spots. Multinational companies, international subcontracting, 
posting of workers, outsourcing, privatizations of formerly public en-
terprises: all these processes place each workplace, factory, warehouse, 
construction site into a wider and interconnected network. Moreover, 
the development of international infrastructural projects such as The 
New Silk Road, creating material, economic and political links betwe-
en China and Europe throughout Central Asia, pushes us to come to 
terms with the coexistence of a wildly differentiated situation in ter-
ms of working conditions and organizing practices. The second one 
concerns the fact that such transformations are strictly connected to a 
politics of regulations of labor and government of mobility that affects 
every place, albeit in different ways, producing both interdependency 
and fragmentation.

Logistics is first and foremost the transnational organization of la-
bor we need to confront. This organization has produced in the last 
years new seedbeds of struggles: sensible points to be disrupted, new 
concentration of labor force in strategic nodes, new strike waves and 
connections between migrant and native workers. At the same time, 
logistics responds to conflict by isolating, fragmenting and weakening 
the possibility for a collective rebellion against exploitation and its 
conditions. We thus need to elaborate a clear picture of the ways in 
which the logistical management of labor acts in order not to make 
our struggles be just temporary, isolated and predictable setbacks in-
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the gears of this transnational engine. While struggles are too often 
confined to single industrial categories and based at the national level, 
company and bosses benefit from different national labor laws and 
wage differentials and “delocalization” effects are played out in each 
locality through outsourcing, the multiplication of employment for-
ms and the hiring of blackmailed precarious and migrant labor. At 
the same time, an increasing mobility of workers across labor sectors 
and borders reveals a workers’ use of this very mobility against the 
pretension of logistical command.

We witness a reality of widespread but scattered forms of insubor-
dination to logistical command, which shows the possibility of its 
rejection. But all this calls for new forms of organization and requires 
overcoming the narrowness of sectorial disputes and the limits of the 
present forms of union organizing and activist solidarity, especially 
in terms of transnational connections and efficacy of the strikes: 
while nationalist discourses divide workers leaving capital’s rule un-
disturbed, we need to surpass the idea that a national dimension of 
struggle can keep up with the attack of logistical command. The case 
of this summer’s Amazon strike launched from Spain and then taken 
up by warehouses across Europe, is a concrete example of the necessi-
ty to build on existing insubordinations to develop struggles that are 
transnational from their start.



15TRANSNATIONAL SOCIAL STRIKE PLATFORM

The impact of logistical command does not simply concern the way 
in which labor is organized across the borders. The reorganization 
of production has been paired everywhere with reforms and policies 
that cut welfare benefits, erase previous conquests, govern the mo-
bility of migrants from within and without the EU.  Reforms such 
as Hartz IV in Germany, the Jobs Act in Italy, the Loi Travail and Or-
donnances in France, regulations against the right to strike and to cut 
welfare benefits are good examples in this regard. Even the heralded 
“social” and “anti-European” measures taken up by right-wing gover-
nments throughout Europe – as in the case of Italy – are only appa-
rently against this flow and both reinforce logistical command, the 
conditions of subordination of workers and foster fragmentation. 
Our hypothesis is that the logistical transformation only works if it 
is supported by certain kinds of policies, by now widespread throu-
ghout the globe, that have the general effect to constrain workers to 
work at whatever condition, to fragment them and to weaken their 
capacity to advance any collective claim.

Sweden – where we decided to hold our next meeting – is emblema-
tic in this regard: the recent law proposal intending to make most 
forms of strike illegal, cripples workers’ influence in a way that is 
unmatched in Swedish history. The restriction of the right to strike 
is directly aimed against workers in the logistics sector, crucial for a 
strongly internationalized economy as the Swedish one. Even in a 
country where the social democratic compromise seemed strong and 
stable, the impact of logistics and neoliberal policies is hitting hard. 
In response to this attack, the Strike Back movement has successfully 
been launched, producing a strong convergence of energies. While 
the law might be anyhow enforced, the challenge is now to elaborate 
new strategies to counteract its effects. As already in the movement 
against the loi travail in France, one of such strategies is the recogni-
tion and establishment of transnational connections and a re-cente-
ring of transnational solidarity and wider political connections in the 
conflict practices of domestic workers.

Connected to this, we think that the outburst of institutional racism 
and of the bloody legislations on migration has only apparently the 
sole aim of keeping migrants outside the borders of the EU or specific 
countries: on the contrary, it is also aimed at setting up a space where 
workers can move regularly only when they are required to and are 
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available to work no matter how and under the blackmail of institu-
tional racism. The recent agreement in Germany for a new selective 
immigration law is a stark example in this regard. But institutional 
racism takes different forms across Europe, from pro-European poli-
cies to violent nationalism : if the first follows the logistical fantasy 
of a fully governed mobility, the latter reinforces exploitation throu-
gh the criminalization of migrants. It is important to recognize that 
both options are violent answers to the widespread rise of social in-
security and the forms of insubordination of workers and migrants. 
Moreover, despite these attempts the massive movements of mi-
grants are what in principle puts the logistics management of labor 
into crisis, because it is uncontrollable, it doesn’t fit in the gears. 
The mass migrants’ caravan crossing Mexico directed to the United 
States and the never ending strike against the borders along the so 
called Balkan route are two visible examples of the global struggle 
of migrants against logistical command. But this struggle emerges 
everywhere migrants fight against institutional racism and the at-
tempt of making them politically silent, such as in the case of the 
Afghans’ strike in Sweden.

Confronted with all of this we believe that the possibility to reclaim 
national governments to fight against logistical command on the 
side of workers is out of time. This poses the crucial questions of 
what kind of political claims we can fight for in this situation, and 
what kind of political dimension we need to consider if we want to 
be effective. As TSS, we insist that the transnational dimension is 
the only viable option. This has to do both with the existence of glo-
bal supply chains, and the existence of global conditions in each and 
every place. We do not deny that positive examples have been able 
to obtain partial victories. But we think the times requires a radical 
reinvention of forms of organization, discourses and aims in order 
to point towards a transformation of the present. The question is in 
front of us of how do we build connections that turn differences in a 
collective and transnational political force against the fragmentation 
produced by logistical command.

Our meeting has thus a practical political aim: to materialize con-
nections both in spatial and political terms. We want to overcome the 
idea that labor disputes, migrant struggles and struggle over welfare 
and social benefits are separated fields, and to imagine unpreceden-

PRESENTATION
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ted connections recognizing the fact that nationalism and racism 
against migrants are directly used by logistics to produce hierarchies, 
organize labor and make higher profits. For this reason, we seek to 
bring together those who have taken part in disputes against logisti-
cal command across and beyond the European space. We are aware 
of the profound imbalances on which logistical networks feed:  we 
see the difference of conditions between, say, places such as Sweden 
or Georgia, Italy or Poland. However, inspired by the global women’s 
strike that in the last two years has unleashed the potential and the 
novelty of a global practice of the strike, we want to focus on how to 
cope with these differences and how to lift the obstacles we meet 
when imagining the possibility of connecting existing struggles and 
organizing wider ones confronting the logistics of exploitation.

We take up the challenge of rooting our strategies from within these 
different landscapes of existing and potential insubordination, in or-
der to develop a political infrastructure that does not privilege certain 
models of labor organizing over others, eventually reproducing tho-
se same hierarchies we seek to fight. For these reasons, our meeting 
proposes to be a space of encounter of different realities from which 
to continue and enlarge a process of confrontation and composition 
of demands and actions against the logistics of exploitation. The me-
eting in Stockholm will be a crucial step in the construction, indepen-
dently from any kind of connection with institutional politics, of the 
political infrastructure we need.



18

The Transnational Social Strike (TSS) Platform aims at involving 
different kinds of workers — women and men, those employed 
in factories, those who experience the normality of precarity, lo-
cals and migrants — in a political process against subordination 
and exploitation. It is open to workers, groups and unions across 
Europe and beyond that share a common goal.

What do we mean by transnational social strike
— and why to start a process towards this goal?

We experience every day that things in the workplaces and in 
society have changed. Organization of labor struggles is weak-
ened by the divisions between those who work in the same hub, 
factory, school, call center etc. Solidarity is challenged by the 
differences of contracts, time of employment, political condi-
tions such as residence permits or welfare rights. Labour dis-
puting is more and more difficult and it is often not enough to 
stop the increasing precarization. National divisions imposed on 
labor obstruct the capacity to fight back against the transna-
tional dimension of production and exploitation. As a result, a 
little conquest by one can sometimes be a loss for many others: 
be they workers in other countries with lower wages and income 
or temp workers in the same factory, young interns or migrants 
and refugees forced to work for free to get their visa.

The TSS process is born from the assumption that there is no 
technical way out to this situation: only a political movement can 
overturn the state of affairs according to which we are just num-
bers and shares in the balance sheets of the European techno-
crats and capitalists. The strike is for us the name of a power 
that aims at damaging the pillars on which this unequal and un-
just society is grounded. Building the conditions to exercise this 
power is what we need in order to overthrow the current state of 
subordination to employers and politicians.

PLATFORM

 ⑦                     THE TSS PLATFORM
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Therefore today the strike needs 
to be Transnational and Social.

Transnational because capital works and thinks transnationally, 
creating divisions among countries, wages and working condi-
tions to weaken us and make profits. Only by facing and over-
turning these divisions we can aspire at increasing our power 
and make ourselves heard. In this, we refuse to be labeled either 
as anti–EU or pro–EU: we deem insufficient to organize at the 
national level, as the transnational dimension is our battlefield 
and Europe is for us a common space of organization where to 
find allies and enemies.

Social because the power of the strike cannot be restricted to 
some categories of workers, trade unions or groups of sup-
porters. The strike is a weapon that everyone has to be able to 
hold and use throughout society: even those who are constantly 
changing jobs, the migrants who risk their residence permit, the 
students and the unemployed. The strike can become for them 
a chance to be in the frontline, to organize and to overthrow the 
political conditions of exploitation. There must be no exclusion 
from the strike movement: this is the basis of our understanding 
of solidarity and social strike.

The TSS Platform is a political infrastructure to confront these 
challenges. It is a reservoir of experiences and tactics to politi-
cize labor struggles, to connect social and labour struggles, and 
make their claims heard well beyond each group’s and union’s 
capacity. It is a space of organization, communication and en-
counter where different figures of labour can think together 
about how to develop a common discourse, how to support com-
mon European claims capable of being instruments of emanci-
pation and how to build the conditions of possibility of the trans-
national social strike.



www.TRANSNATIONAL-STRIKE.info

Thank you for coming!


